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Kenya Youth Empowerment and Employment
Initiative
KYEEI Principles:
Partnership: Build inclusive partnerships that promote collaboration with all stakeholders in
each of the domains-Government, Business, Education and Civil Society (Faith-based,
community-based and non-profit) sectors and Strategic Enterprise Areas (Agriculture/Livestock,
Business/Technology, Environment, Health, Infrastructure).
Youth Empowerment: Involve youth at all levels of planning, decision-making, implementation
and evaluation of public and private sector policies, programs, and services.
Inclusiveness and Voice: Ensure that all major groups are represented in the make-up of
committees, focus groups, surveys, etc…
Transparency: operate with full transparency by providing public access to all initiative meeting
notices, minutes, motions, and reports.
Ethical and Moral Compass: set the highest standards for operations that exemplify ethical and
moral correctness.

CROSS-CUTTING RECOMMENDATIONS AND ACTION STEPS
PREPARE YOUTH FOR THE WORLD OF WORK
I.

STRENGTHEN THE EDUCATIONAL CURRICULUM TO PREPARE STUDENTS FOR THE WORLD OF
WORK BY TEACHING PRACTICAL JOB SKILLS AND LIFE SKILLS.

Action Steps:
1. Reinvigorate the role of polytechnic schools in job preparation, upgrade their facilities, and
develop relevant market-based curricula in partnership with the private sector and vocational
training institutions backed by labor market research and innovative delivery mechanisms.
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2. Review and revise the national education curriculum structure to strengthen arts and music
education, entrepreneurship, practical job skills, and ICT at all levels of the education system.
3. Provide career guidance and placement from trained guidance counselors in high schools and
institutions of higher education.
4. Increase access to quality and relevant education by provision of funds to the disadvantaged
youth, construction of more schools and institutions of higher learning all over the country.
5. Establish University Advisory Boards (business and industry professionals) to advise faculty on:
curriculum design/implementation that is relevant to the current and emerging job market, help
to create endowments for student scholarships and advise on and provide paid internships for
students.
II.

EXPAND ACCESS TO INTERNSHIPS TO PROVIDE STUDENTS WITH JOB EXPERIENCE.

Action Steps:
1. Examine labor laws to develop an affirmative public policy to institutionalize both public and
private internships (paid and volunteer).
2. Develop a national youth service initiative that would be part of the mechanism to provide
meaningful internships and job experience for youth.
3. Mobilize the private sector to work with government, education and the FBO/CBO/NGO sector
to expand youth internships through a Public Private Partnership to focus on job mentoring,
paid and voluntary internships, work study and national service opportunities for all youth.

CREATE A KENYAN CULTURE OF INTEGRITY AND CIVIC RESPONSIBILITY
III.

EXPAND YOUTH INVOLVEMENT AND EMPOWERMENT AT ALL LEVELS OF DECISION-MAKING.

Action Steps:
1. Appoint and train youth representatives to serve on all key leadership policy groups in the public
and private sector.
2. Support and coordinate with efforts to promote youth empowerment and employment such as
the “Yes Youth Can” initiative of the US Embassy in Kenya.
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3. Ensure youth leadership and participation in all KYEEI forums, activities, and organizational
structures.

IV.

STRENGTHEN THE CULTURE OF CIVIC ENGAGEMENT, ETHICS AND VALUES AMONG KENYANS.

Action Steps:
1. Implement civics, ethics and character education curriculum (one unit) in each year of school,
primary through secondary, working through the Ministry of Education to implement in public
schools across Kenya. Work with the Ministry of Youth Affairs and Sport to implement a similar
curriculum in clubs and organizations so youth not enrolled in school will have access to the
same instruction and training.
2. Instill ethics and values in Kenyan youth through character education – introduce mandatory
ethics/values component in each unit taught in primary, secondary and tertiary level.
3. Develop a curriculum for teacher in-service training to support the implementation of civic and
character education.
4. Conduct voter education with a focus on civic responsibility to nominate and elect leaders with
strong moral and ethical values using mass media, road shows, community forums, etc.
V.

SUPPORT ANTI-CORRUPTION AND NEPOTISM EFFORTS TO GIVE CITIZENS CONFIDENCE.
Action Steps:
1. Establish structures or initiatives at the community level to address corruption as a moral issue.
Identify trusted organizations such as youth groups, FBOs, CBOs, NGOs as operating centers for
the fight against corruption.
2. Establish effective monitoring and evaluation oversight systems for all public and private
institutions with outside independent review.
3. Incorporate e-government solutions to increase accountability, efficiency and transparency in
government to reduce corruption and ineffectiveness.
4. Enforce stiffer penalties against those who misappropriate public funds through an effective
prosecution system.
5. Empower citizen participation through civic education in matters related to corruption.
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VI.

CREATE A CULTURE OF UNITY THAT ADDRESSES CULTURAL BARRIERS SUCH AS TRIBALISM.

Action Steps:
1. Mobilize FBOs/CBOs to host bonding activities at the community level such as football
tournaments and other activities to address issues of mutual respect, tolerance and unity.
2. Develop a movement similar to Rwanda that focuses on the fact that we are Kenyans first, that
promotes national unity over tribalism.

SCALE UP JOB CREATION AND THE CAPACITY TO DEVELOP KEY JOB MARKETS

VII.

CREATE A FORUM TO COORDINATE INTERNATIONAL INITIATIVES RELATED TO YOUTH,
EMPLOYMENT, DEVELOPMENT, HEALTH, ENVIRONMENT, AGRICULTURE AND EDUCATION.

Action Step:
1. Identify and convene the international development partners (public and private) to map
current and planned efforts in Kenya to facilitate coordination, leverage efforts, maximize
impact and strengthen systems for sustainable growth.
VIII. MOBILIZE THE PRIVATE SECTOR AND FBO/CBOS TO ADDRESS YOUTH EMPLOYMENT.
Action Steps:
1. Establish partnerships and networks between corporate and other funding agencies with CBOs
and FBOs to grow jobs for youth, serve as mentors, instill or reinforce ethics and values, model
tolerance and mutual respect for all groups, promote civic involvement and anti-corruption
efforts, and to be conduits for training, job skills and life skills.
2. Build the capacity of local FBOs and CBOs in issues of governance, project management, fiscal
controls and monitoring and evaluation at the community level.
3. Establish partnerships and networks between corporate and other funding agencies with CBOs
and FBOs to grow jobs for youth.
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IX.

STRENGTHEN GOVERNMENT COMMITMENTS TO INCREASE YOUTH EMPLOYMENT.

Action Steps:
1. Create a clearinghouse for the timely and equal access to job openings, make job timing, the
application and screening process transparent through the use of the ICT.
2. Rapidly scale up e-government efforts to reduce bureaucracy, encourage fairness and
accountability on all exchanged information.
3. Create a specific initiative within government to leverage its capacity as an employer, contractor
for services and development of infrastructure to create sustainable jobs and incentivize access
to jobs for youth (18-35 years).
X.

DEVELOP A CENTER FOR EXCELLENCE TO PROMOTE PUBLIC PRIVATE PARTNERSHIPS FOCUSED ON
CREATING JOBS FOR KENYAN YOUTH.

Action Steps:
1. Create youth loan programs for students who want to start businesses in partnership with
business education courses at the form level.
2. Create or mobilize youth involving funds, establish independent professional bodies to manage
the funds such as a National Youth Revolving Fund Board with commercial banks to manage the
funds.
3. Identify and test new ways of sourcing job growth activities e.g. through infrastructural bonds,
local government, and Kenya power and lighting company. Other examples include publicprivate partnerships and public-power partnerships, tax incentives for loaning to youth, etc.
4. Create a Center for Excellence to house a Public Private Partnership Incubator involving
Venture Capital, traditional banking, government, and Civil Society/Foundations to develop new
ways of sourcing projects most beneficial to growing new jobs on a micro and a macro scale.

PUBLIC PRIVATE PARTNERSHIP INCUBATOR STRATEGIES
SEA:

AGRICULTURE AND LIVESTOCK

1. Identify and replicate best practices such as the UNDP value chain initiative in the agriculture
sector that stimulates and creates jobs from production to distribution.
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2. Assess the viable domains in Agriculture and Livestock that have potential national and
international markets and working with business representatives in those domains assess
capacity to expand into those domains.
3. Assess current training initiatives in Agriculture and Livestock and create appropriate
polytechnic institutes to respond to the need or demand to train in-school and out-of-school
youth in agricultural skills and entrepreneurship using a model such as 4-H or Future Farmers of
Kenya (FFK), exchanges between those working and those training, and hands on experiences to
raise up the next generation of practitioners.
4. Develop and ensure sound policies on land use that will favor agricultural/livestock activities:
Get involved in the policy formulation through associations such as KEPSA, cooperating SACCOs,
unions (will give platform for lobbying) to address issues such as land ownership and utilization,
ensure policy harmonization and act as watchdogs on bureaucracy and corruption.
5. Agriculture sector should be protected from liberation, create a market system for farmers to be
protected from exploitation by middlemen.
SEA:

BUSINESS AND TECHNOLOGY

1. Create a think tank to identify ways in which technology can contribute to job creation through
universal access to the internet, use of cell phones, e-government and e-banking as examples.
2. Create a reward system that recognizes and showcases entrepreneurs e.g. competition to
finalize business ideas with TV/newspaper coverage of winners or a reality TV show.
3. Expand the institutions which offer a platform for student and youth entrepreneurial/leadership
(Jr. Achievement, SIFE)
4. Expand sponsored business incubation and internship models. Persons interested in business
are given free premises for a specific period until they can get established. During incubation,
one is trained and given support services.
5. Reduce internet costs and institutionalize ICT to increase access to inexpensive ways of doing
business. The government, through public and private partnerships, should subsidize the price
and lobby the institution until they lower the prices.
6. Establish, develop, and support youth-owned/operated SACCOS.
7. Expand access to practical, affordable entrepreneurship trainings that are based on community
scans, tailored courses based on understanding local opportunities to create micro and medium
enterprise businesses.
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8. Encourage networking among business people who should organize forums to disseminate
information in their areas of operation.
SEA:

ENVIRONMENT

1. Set up a Civil Conservation Corps (public and private sector partnership) to develop a large scale
ecosystem rehabilitation initiative which could employ all unemployed Kenyans and benefit
future generations with the support of the private sector and government initiatives.
2. Establish a platform for consensus using a virtual resource center and a national database of
different groups already addressing environmental issues to build on what is already in place.
3. Lobby for passage of environmental reforms that would give NEMA strong enforcement powers.
4. Identify and leverage opportunities to tap into international resources to address climate
change in Kenya in ways that can be used to create jobs that engage youth, and change
behaviors that contribute to global warming.
5. Promote the development and use of clean, renewable energy sources, green technologies,
water management/conservation, and natural resources management and conservation in
collaboration with existing stakeholders and initiatives underway. Encourage the focus on youth
employment as an integral part of current and emerging efforts.
6. Maximize opportunities for youth employment in the urban waste management sector through
public private partnerships.
7. Identify and target opportunities to educate and mobilize youth through environmental
education focusing on opportunities for careers, employment, job creation and advocacy around
the environmental stewardship of Kenya.
SEA:

HEALTH

1. Develop a PPP that focuses on job creation at all levels of the health sector.
2. Encourage international and government funding for the decentralization of TB and HIV/AIDS
prevention, care and treatment and related health issues to create jobs (not just external
consultants) and provide adequate pre-service and in-service training targeting Kenyan youth
both in-school and out of school.
3. Develop incentives to bring Kenyan medical personnel back to the Kenya healthcare system
(public and private).
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4. Connect all employment initiatives to health strategies that promote healthy lifestyles, strong
prevention efforts, testing and counseling, and access to care and treatment.
5. Address the cost impact of substance abuse on employers and employees (particularly youth)
through expanded research, substance abuse prevention, and treatment to improve
productivity.
6. Mobilize the FBO/CBO sector through NCCK to identify specific ways to engage them in job
preparation and job creation in the health sector. C/FBOs to establish a system of income
generating activities to fund health facilities such as poultry keeping, car wash, dairy farming,
SEA:

INFRASTRCTURE

1. Create a specific initiative within government to leverage its capacity as an employer, contractor
for services and developer of infrastructure projects to incentivize access to jobs for youth.
2. Expand government investment in research and development to support economic and job
growth.
3.

Track major infrastructure initiatives funded by the public and private sectors and their capacity
to create jobs that target youth.
a. Telephone/Internet expansion
b. Road transportation
c. Water
d. Sanitation
e. Electricity
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