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Children International helps children and youth 
escape the traps of poverty to grow up healthy, 
educated and engaged in their communities

For most children and youth, the journey to 
adulthood is full of excitement, new challenges and 
opportunities for growth. Good health and nutrition; 
caring adults; safe communities; and strong and 
lasting connections to school and work are key 
elements during this critical period. Yet, for those 
growing up in poverty – where they may face issues 
from poor health to hunger, limited education to 
lack of employment – the road to adulthood may face 
significant hurdles.

Despite their personal challenges or the limitations 
of their environments, these children and youth have 
big dreams for the future. And they represent an 
opportunity to build a stronger tomorrow for their 
families and communities, as future business leaders, 
educators, healthcare workers and parents. Children 
International invests in these children and youth to 
help them and their communities not only survive, 
but also thrive.

Since its beginning in 1936, Children International 
has been dedicated to helping children and youth 
escape the traps of poverty by meeting their critical 
needs; building resilience; and providing engaging, 
transformative activities. The Children International 
approach to community development combines 
comprehensive child and youth development with 

community impact through place-based community 
centers. With the critical and foundational financial 
support provided through child sponsorship, Children 
International currently has 87 community centers in 
10 countries that take a holistic approach to helping 
more than 330,000 children, youth and their families 
throughout the life cycle of the child’s development.

Children International believes in creating community 
centers that serve as one-stop locations where 
participants receive services. These comprehensive, 
integrative centers offer the best opportunity to 
transform the lives of children and positively affect the 
development of communities as a whole.

Through its long-term commitment to and trusted 
relationships in the communities served; established 
partnerships with government, business, international 
donors and other non-governmental organizations, 
Children International is able to quickly leverage each 
partnership to multiply the impacts on the ground.

This report provides a comprehensive overview of how 
Children International is transforming the lives of 
children and families around the world and helping 
the international development community achieve the 
bold goal of eradicating extreme poverty. It explores 
the challenges facing children and youth in developing 
countries; the comprehensive development approach 
adopted by Children International; and an analysis of 
the program components and impacts they have on 
the children, youth and families served.

Introduction



Children international: Placing Children & Youth at the Center of CommunityPAGE 2

Children International by the Numbers
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Child and Youth Development Through 
Sponsorship Organizations

The field of international child and youth development organizations 
has grown significantly in the last several decades. With rapid global 
communication in an increasingly globalized world, the challenges facing 
impoverished children and youth can be shared with and addressed by 
individuals and organizations in other communities and countries. It is 
estimated that more than 200 organizations use child sponsorship as a 
funding mechanism to support more than nine million children.1

These organizations vary in size, religious affiliation, regional diversity, 
scope of work, and length of commitment to the communities served. 
Among the leading American-based organizations are World Vision, 
ChildFund, Compassion International, Plan USA, Save the Children and 
Unbound. There are also many organizations based outside the United 
States, including Plan International, Børnefonden and Abaana.

Each of these organizations provides different services or benefits to the 
children and youth they engage and have various strategies to reach the 
children and their families. Unlike Children International, most of the large 
child sponsorship organizations do not directly fund programs, benefits 
and services to individual children. Rather, programs like those operated by 
World Vision, Plan USA and Save the Children often use sponsorship funds 
to more broadly support neighborhood or village infrastructure or large-
scale service projects. Even Compassion International, which is the most 
similar to Children International in program design, does not establish 
physical community centers. Rather, Compassion partners with local 
schools or churches to provide physical space for any education or health 
services provided.

Children International’s use of child sponsorship provides the foundational 
funding to sustain children and youth over an extended period of time, 
avoiding the peaks and valleys that are common with traditional, time-
limited grant programs. By combining sustainable financial support with an 
extensive commitment to the community, children and families, Children 
International invests in the long-term transformative effect on those they 
serve. As a result of the permanent physical infrastructure and local staff 
expertise Children International is uniquely positioned to quickly leverage 
partnership opportunities and deploy the services to the children, youth 
and families they have already engaged through their network.

1  Bruce Wydick, Paul Glewwe, & Laine 
Rutledge, “Does International Child 
Sponsorship Work? A Six-Country Study 
of Impacts on Adult Life Outcomes” 
(2013). Journal of Political Economy.
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2 United Nation. The Millennium Development 
Goals Report: 2013.

3 UNICEF: The State of the World’s Children 
2012. Statistical Tables.

4 UNICEF: The State of the World’s Children 
2012. Statistical Tables.

5 UN AIDS Tables

6 UNICEF: The State of the World’s Children 
2012. Statistical Tables.

7 The Youth Employment Crisis: A call for action. 
International Labour Organization. 2012.

8 World Bank. Youth Employment in the 
Developing World – A profile: Data from 
World Bank Micro Surveys. mimeo. 2012. 
Washington D.C: World Bank.

Challenges Confronting Children and Youth

Over the last several decades, the international development community 
has focused its collective attention on the needs of the world’s poorest. 
From the United Nations Millennium Development Goals to the UNICEF 
State of the World’s Children report, world leaders, governments, 
nongovernmental organizations and the private sector have set ambitious 
goals to eradicate extreme poverty. Through their collective work, 
the global community has seen promising results – reductions in the 
proportion of people living in extreme poverty and reductions in child 
mortality; remarkable gains in the fight against malaria and tuberculosis; 
and slowing the spread of HIV/AIDS.2

Despite these promising developments, the challenges facing the world’s 
poor are staggering – especially for the poorest among the more than 2.4 
billion children and youth under the age of 19 in the world today. The 
challenges facing these young people are significant and the urgency for 
action is clear:

 � Nearly one in five children under age five (16 percent) are moderately 
or severely underweight.4

 � More than 2.7 million new HIV/AIDS infections were reported in 
2010, approximately 40 percent of which were among young people 
aged 15 to 24.5

 � Nearly half (44 percent) of all young people in the world do not 
attend secondary school at the appropriate age.6

 � More than 75 million young people between the ages of 15 and 24 
worldwide are estimated to be unemployed and an estimated 536 
million young people in developing countries are underemployed.8

Children International is working to ensure that these statistics do not 
remain the reality for the young people they serve. Through the effective 
implementation of their innovative community-centered approach to 
development assistance and strategic partnerships with international 
and local governments, nongovernmental organizations and corporate 
partners, Children International provides the physical infrastructure and 
local expertise to provide a robust system of aid delivery.
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Children International takes a holistic and 
integrated approach to meeting the needs of 
children and youth and to unleashing their 
energies and talents through a powerful resource 
– community centers – that are open year-round 
and serve poor, underdeveloped areas. These 
community centers are one-stop shops for children 
and youth to gain access to health care, nutritious 
food, education and training that prepares them 
to be workers, leaders and active members of their 
communities. Community centers are also located 
to provide access to nearby schools, hospitals and 
public transit, based on the needs of the individual 
communities served. They serve as a hub of support 
to enrich the lives of children, youth, their families 
and adult volunteers.

The centers are community-based, locally-owned, 
campus-centered and led by professional local 
staff, including local doctors, dentists and case 
managers. They provide a range of services and 
interventions across the key sectors of health, 
education and youth development to meet the 
needs of children, youth and their families in an 
atmosphere that fosters learning; play through 

sports, an understanding of the environment and 
sustainability of resources; and volunteering to give 
back to community.

Children, youth and parent volunteers recognize 
the significant differences that access to a clean, 
safe, physical space with caring staff has on 
their daily lives. One mother in Barranquilla, 
Colombia said, “Me and my family, we have a lot 
of challenges. No matter what the problem, I can 
come to Children International and they’ll help 
me find a solution. It’s more than a sponsorship 
program, it’s a community, a family.”

These community centers also play a critical role 
in bringing together government agencies, non-
governmental organizations, international donor 
organizations, business partners and community 
leaders to provide effective and efficient services. 
As a result of their location in the communities, 
along with the local staff and parent and volunteer 
networks, Children International can respond 
to changing needs and opportunities in their 
communities and connect disparate efforts to 
create a more collective impact.

Children International Approach:  
Placing Children and Youth at the Center
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Children International community centers provide children, youth, their 
families and communities with:

 � Safe places to play, learn and grow during out-of-school time, 
including during non-school months and other school breaks.

 � Critical access to health and dental care, including required annual 
exams for children through the age and 11 while they are most 
susceptible to illness or disease, and regular access for youth aged 12 
and over.

 � Life-changing programs that help children and youth advance in 
key areas of health, education and skill building, including tutoring, 
financial skills, vocational training and leadership development 
programs.

 � Ongoing support with caring adult volunteers and staff and peers 
that foster a sense of belonging, high expectations, responsibility, 
civility and leadership.

 � Local community leadership to leverage local and international 
partnerships to broaden the reach of each program.

This comprehensive approach leverages multiple programs and sectors 
to achieve the strongest combined results: creating healthy, educated and 
self-reliant youth.

Elements of Children International’s Success

 � Local Volunteers: Approximately 7,000 local volunteers are engaged 
directly from the communities where Children International works.

 � Community Centers: 87 community centers provide the “bricks and 
mortar” support and physical space for programs

 � Caring Adults: Staff, volunteers, and parents provide support from 
caring adults

 � In-Country Medical Professionals: Local doctors and dentists 
provide direct medical care, ensuring continuum of care and 
supporting the development of local health infrastructure.
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Unlike many other child development organizations 
that pool sponsorship funds to support local-level 
development projects, Children International 
builds and staffs community centers to provide 
direct support to individual children and to 
create a durable and long-term commitment to 
the communities served. Research suggests this 
development model can have measurable impacts on 
the children and youth served, especially improving 
education, employment and leadership outcomes.9

The following pages highlight Children 
International’s programs and results in each focus 
area in recent years. Some interventions, like 
health, nutrition and dental screenings are often 
short-term or interim services that reach a large 
number of children with clear annual results. Some 
longer-term initiatives that are a major priority 
going forward, such as youth development, have 
been introduced more recently to serve more 
youth as they get older. No single intervention 
can overcome all of the challenges of any child or 
youth’s particular circumstances, but as research 

suggests and these outcomes show, comprehensive 
support can provide the best opportunities to 
transform the lives of the children and youth 
served, even in the most challenging environments.

The intractable problems of intergenerational 
poverty are unlikely to be solved through short-
term interventions alone. Rather, investing for 
impact with long-term, sustainable programs 
can have a transformational effect on individuals 
and their community at large. While Children 
International prioritizes child- and youth-focused 
interventions, Children International and the local 
agencies recognize that they cannot achieve lasting 
changes without transforming the community that 
the child calls home. As a result, local Children 
International agencies are developing community-
based projects and partnerships to improve water 
access; reduce trash and improve the environment; 
and redevelop local neighborhood parks. These 
community-based projects often engage other non-
governmental partners and donors, enabling local 
leadership and innovation.

9 Wydick, Bruce, Paul Glewwe, Laine Rutledge. “Does International Child Sponsorship Work? A Six-Country Study of Impacts on Adult Life 
Outcomes. Journal of Political Economy. Vol 121, No. 2 (April 2013).

Children International in Action:  
Activities and Impact
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Health

Ensuring good health among children and youth is one area where early 
investments can reap long-term rewards. While child mortality rates are 
declining around the world, millions of children still die before their fifth 
birthday, often from preventable diseases.10

Children International provides children and youth with access to 
comprehensive healthcare, which includes routine checkups, curative 
procedures, medicine, dental care, malnutrition screening and rehabilitation, 
health and hygiene education, anti-parasite treatment and education and an 
Emergency Medical Fund for children with critical injuries or illnesses. In 
2012, Children International performed more than 390,000 medical exams.

Routine checkups through Children International were effective in 
identifying and treating children who otherwise might have fallen 
through the cracks of the healthcare system. More than half (52.3%) of 
all individuals who came to the clinics as “well children” were identified 
with conditions requiring medical treatment. Respiratory infections, 
which are a significant cause of morbidity, were identified in 26% of all 
patient visits to Children International community center-based health 
clinics. Children International also carries out anti-parasite campaigns 
on an annual or biannual basis, in areas where there is moderate or high 
prevalence of parasites. In 2012, anti-parasite medication was distributed 
to more than 563,000 individuals. Where possible, campaigns include all 
members of the household.

In addition to routine healthcare, children and youth have access to 
regular dental care. In 2012, more than 251,000 children and youth 
received basic dental exams or screenings and nearly 72,000 completed 
any necessary follow-up care or treatment.

Nutrition and Food Security

Poor nutrition and food insecurity is a constant struggle for children 
living in poverty and underdeveloped regions of the world. More than 
100 million children under the age of five – nearly one out of six – in 
developing countries are underweight and millions more are at risk of 
daily hunger and food insecurity.11 Strong overall health and nutrition can 
positively affect many other aspects of a child’s life, including academic 
and social development. With this in mind, Children International 
has designed different programs based on the needs of the region or 
community served. In Zambia, schools participating in the Children 
International School Feeding Program experienced a significant increase 
in attendance. Average attendance in September 2012 was 98 percent for 

10 UNICEF: The State of the World’s 
Children 2012. Statistical Tables.

11 World Health Organization. Global 
Health Observatory, 2011.
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the nine schools, compared to 88 percent for the original five schools in 
2009 before the School Feeding Program began.

Overall, more than 7,700 children enrolled in the nutrition rehabilitation 
program in 2012, with 1,736 children found to be severely underweight 
and 5,965 moderately undernourished. During the year, nearly half 
(48.8%) of these children were rehabilitated to at-risk or normal status and 
41% of children continued participating in the program in 2013.

Children International’s nutrition programs recognize that unforeseen 
circumstances can exacerbate an already difficult situation. Through the 
Lifeline Food Assistance program, children and youth and their families 
experiencing food insecurity due to death, illness, disaster, or other 
emergency can receive help to address their immediate food shortages. 
Families can receive financial assistance or food for up to several months.

In addition to providing support and food access to children and youth 
to address their immediate nutritional needs, Children International 
provided critical training on purchasing locally available nutritious 
foods and cooking techniques to children and care givers to create a 
lasting impact. In 2012, Children International engaged 7,360 parents in 
nutritional education programs.

Education

Overcoming the persistent cycle of intergenerational poverty requires an 
educated population. While access to education has increased around the 
world and in the countries where Children International works, many 
low-income children continue to face barriers to academic success. With 
educational support for children and youth, Children International helps 
students overcome challenges and encourages education completion 
by providing benefits such as access to school supplies; paying school 
or transportation fees; purchasing school uniforms and textbooks; and 
keeping at-risk students in secondary school.

Research indicates that educational interventions, like those provided 
by Children International, can have significant impacts in child school 
attendance, success and completion.12 One study found that providing 
free school uniforms to students reduced absenteeism by 39 percent for 
all students and by 64 percent for poorer students.13 Similarly, providing 
students with merit scholarships to cover costs of school supplies 
increased children’s test scores.14 An evaluation of a similar child and 
youth development organization program found that participation in 
education programs increased a child’s odds of completing secondary 
school by more than 13 percentage points.15

in Cartagena, Colombia, Children 
international’s community feeding program 
provides balanced, nutritious meals to the 
most undernourished children. Participating 
children regularly attend lunch at the home 
of a neighborhood volunteer who receives 
training and material support from Children 
international. While the children receive 
nutritious meals, their parents receive critical 
education on how to prepare healthy, low-cost 
meals for their children to maintain good 
nutrition after they leave the community 
kitchen program. To date, hundreds of children 
and families have been nourished at the tables 
of community volunteers in Cartagena.

12 Wydick, Bruce, Paul Glewwe, Laine Rutledge. 
“Does International Child Sponsorship Work? 
A Six-Country Study of Impacts on Adult Life 
Outcomes. Journal of Political Economy. Vol 
121, No. 2 (April 2013).

13 Evans, David, Michael Kremer, and Mu˜thoni 
Ngatia. 2008. “The Impact of Distributing 
School Uniforms on Children’s Education 
in Kenya.” Working paper, World Bank, 
Washington, DC.

14 Kremer, Michael, Edward Miguel, and Rebecca 
Thornton. 2009. “Incentives to Learn.” Rev. 
Econ. and Statis. 91 ð3Þ: 437–56.

15 Wydick, Bruce, Paul Glewwe, Laine Rutledge. 
“Does International Child Sponsorship Work? 
A Six-Country Study of Impacts on Adult Life 
Outcomes. Journal of Political Economy. Vol 
121, No. 2 (April 2013).
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In 2012, Children International assisted more than 282,000 students with 
school supplies; 98,000 with uniforms; nearly 22,000 with school fees; 
9,400 with textbooks; and 2,678 with transportation fees. In addition 
to the minimum level of assistance, more than 9,500 youth identified 
as out-of-school or at high risk of dropping out of secondary school 
received scholarships ranging from $20 to $500 (US dollars) to support 
their continued education. As a result of these education supports, 93% 
of primary-aged children and 92% of secondary-aged youth supported by 
Children International were enrolled during the 2010-2011 school year. 
Given their strong ties and close proximity to the communities they serve, 
staff and volunteers at each community center are able to provide students 
with additional education support outside of the traditional school hours 
through access to libraries, computer labs and tutoring, based on the 
needs of the students.

Higher education is a dream of children and young people around the 
world. Through the HOPE Scholarship, participating youth can receive 
support to advance their education through secondary school completion, 
vocational training or college. In 2012, 2,089 HOPE Scholarships were 
awarded, with 86% of scholarship recipients having positive outcomes.

Youth Development

Communities thrive when youth remain engaged in safe, healthy and 
productive activities. To build the future leaders of the communities, 
Children International provides youth development programs and 
curriculum for the young people they serve. Unlike many other 
organizations that use sponsorships, Children International provides 
youth-focused programming that addresses the specific needs of the older 
youth they serve.

These programs include Youth Health Corps; leadership training; locally 
and democratically elected youth councils; personal skills development; 
and job training. Approximately one-third of youth currently participate 
in one or more of these programs.

Youth Health Corps provides important health and safety lessons to 
sponsored youth, then trains them to become peer educators who share 
that information with other youth in their communities. By teaching 
others about sanitation, hygiene, drug prevention, reproductive health and 
AIDS, youth are empowered to improve their communities and the health 
of the children and families who live there. Young people are particularly 
vulnerable to HIV, with approximately 40 percent of new infections found 
among young people ages 15-24. Through Youth Health Corps, youth 
are educated, and in turn educate their peers about HIV/AIDS facts and 
prevention. As a result of the training, 93 percent of Youth Health Corps 
participants could identify two ways of preventing transmission of HIV, 

The positive effects of the education services 
provided at community centers were 
undeniable. in Kolkata, india, 441 fifth-
graders received tutoring at that agency’s 
community center, 95 percent of those 
children demonstrated a 50-percentage point 
improvement from the start to the end of the 
program year..
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compared to 45 percent at the beginning of the program. In 2012, 2,838 
sponsored youth were trained as peer-educators through Youth Health 
Corps, making 183,692 contacts with peers in their communities.

Youth Leadership Training prepares youth to serve as positive agents 
of change in their communities by developing skills in communication, 
decision-making, conflict resolution, critical thinking and problem-
solving. In 2012, more than 1,180 youth completed the training program. 
Surveys conducted at the start and the end of the training program 
measured attitudes and practices in leadership. To extend the reach of this 
program, participating youth planned more than 746 leadership-training 
sessions, sharing what they learned with 18,882 community youth.

Democratically elected Youth Councils provide direct leadership 
opportunities for youth. In 2012: 3,223 youth served on their local youth 
council; more than 4,150 ran for office; and more than 52,000 youth 
voted in the local election. Each youth council receives an annual Youth 
Empowerment Fund grant of up to $20,000 to fund various community-
improvement projects. In 2012, 104 youth empowerment projects were 
planned and implemented by the youth, engaging or affecting more than 
90,000 individuals in the communities.

Sports for Development program accomplishes two goals – getting 
children and youth involved in sports and building life skills and values. 
Through sports, participants learn the important values of respect for 
others, discipline and teamwork, all of which are vital in the workforce. In 
2012, Sports for Development engaged 11,815 children and youth in nine 
countries in developmentally and culturally appropriate sports. In addition 
to engagement with peers, participants interact with and receive support 
from caring adult coaches, parents and other community volunteers. 
Participating children and youth recognize the impact that the program 
has made in their lives, with 71 percent reported having a healthy lifestyle 
after participating (compared to 64 percent at the beginning) and 77 
percent reported positive having positive and productive relationships after 
participating (compared to 67 percent at the outset).

In order to prepare children and youth to be self-reliant, Children 
International partners with Aflatoun, a nonprofit organization focused 
on child and youth financial education, to introduce sponsored children 
and youth to basic financial knowledge, such as how to start and maintain 
a savings account, and how to create and follow a budget. This Social 
and Financial Education (SAFE) program is implemented through 
the schools and community centers, reaching both participating and 
community youth. Through the program curriculum, participants also 
engage in entrepreneurial projects to support their communities. In 2012, 
a total of 12,789 individuals participated in SAFE. Of these, 94 percent 
reported feeling increased competency in issues dealing with planning and 
budgeting, and 43.5 percent reported they are saving regularly.

Local Youth Council members in Honduras 
focused their attention, energy and 
empowerment fund to improve school 
attendance of local youth, identifying poor 
conditions at local schools as a significant 
barrier. The council identified three specific 
projects and got to work. They helped install 
a concrete floor at an open-air school. The 
new floor ensured students could attend class 
regardless of rain, and helped reduce the 
risk of dengue, a mosquito-borne infection 
common in the community.  Next, they 
funded the construction of restrooms at a 
kindergarten and provided hygiene training 
for children and teachers who once used an 
open field as a toilet. Then, they built two bus 
stalls along a busy road that children take to 
and from school to provide a safe spot that 
protects children from traffic, sun and rain
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To help prepare youth to break the long-term cycle of poverty, Children 
International is incorporating career readiness into their youth 
programming. The Into Employment Program equips young people with 
the specific job skills that are most in demand in their communities and 
then helps connect them to companies in need of those skills. Through 
partnership with local career readiness programs, Into Employment 
enrolled 782 youth in six countries in 2012.

One of these participants in Barranquilla, Colombia said: “Other youth, 
they stay at home and do nothing. Some on the corner will make fun of 
me, ‘There goes that kid on the way to a work training program.’ I know 
they’re wrong, though. I have a future now.”

This youth program, which is so critical to facilitating the transition from 
development to productive work, is expected to grow significantly due to 
significant youth demand.

Community and Family Support

Children International emphasizes the goal of ensuring children and youth 
are healthy, educated and self-reliant. But the success of the programs 
depends too on the families and communities where the children and 
youth live.

To ensure children and youth are safe in their neighborhoods and homes, 
Children International provides child protection services and education. 
Community-based staff and volunteers are trained to identify and report 
abuse to Children International and local authorities. As of 2012, there 
were more than 1,000 staff and 4,700 volunteers who were trained in ways 
to respond to abuse. Local Children International community centers 
continue to combat abuse by leading training sessions for staff dealing 
with issues of child abuse, as well as providing training for children, their 
families and the community on building awareness around abuse.

Children international in Tabaco, Philippines 
partners with five vocational schools and five 
separate employers who offer on-the-job 
training. Youth who have been hired as a 
result of the program earn an average entry-
level salary equal to $210, nearly triple the 
average $80 monthly salary earned by many 
of their families.
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Stories from Children International 
Communities

While most community centers provide these core supports to the children 
and youth they serve, each country modifies local programming based 
on specific needs of the community. This innovation at the local level also 
provides a unique opportunity to develop programs that can learn from 
one another and be replicated or modified by other programs around the 
world.

Chile Engaging approximately 18,000 children and youth

Since Children International began its work in Chile in 1980, the country 
has experienced a transformation in the people’s trust in government; 
access and availability of services for vulnerable populations; a reduction 
in poverty; and improvements in community health and education. As 
Chile struggled to make these changes, Children International filled a 
critical gap, providing much needed services to the tens-of-thousands 
of children and youth served over the last several decades. Now, as 
Chile completes its transition from a developing nation to one of Latin 
America’s first developed countries, the need for services by Children 
International continues to diminish. Over the next year, Children 
International will continue to evaluate its work in Chile and develop 
a strategy to shift services to the countries and communities with the 
greatest need.

Colombia Engaging approximately 42,000 children and youth

Decades of armed conflict have left an indelible mark on the people of 
Colombia. As the violence continues to decrease, Colombia is working  
to build a stronger sense of governance and citizenship. Among its work  
in Colombia, Children International is helping young people identify  
their role as agents of change by providing more than 23,000 youth  
with leadership development opportunities through Youth Councils,  
volunteer opportunities, community action projects and other safe 
activities and programs.

Dominican Republic Engaging approximately 32,000 children and youth

As is the case for developing countries, risk of infant and child mortality 
is high. Volunteers through Children International’s Health Promoters 
program work to raise awareness of and help prevent diseases among 
children and families. Initiatives include dental drives, parasite 
prevention, nutrition workshops and home visits. Locally trained 
volunteers also visit the homes of community members who have young 
children to educate parents about environmental factors that can impact 
their children’s health, directly targeting the greatest areas affecting infant 
and child mortality.
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Ecuador Engaging approximately 57,000 children and youth

The challenges of poverty are a constant struggle for the more than 27 
percent of the population that lives below the national poverty line. To 
break the cycle of poverty for the children and youth served, Children 
International has formed partnerships with local organizations and 
universities to help reach local children and youth. Recognizing that social 
and financial education is one path out of poverty, Children International 
partnered with Citi Foundation to make the Aflatoun social and financial 
education training program available to hundreds of youth.

Guatemala Engaging approximately 23,000 children and youth

Guatemala is an exceptionally young country, with almost half of 
its population under the age of 18. High rates of poverty, violent and 
organized crime, and one of the world’s highest homicide rates impact 
children, youth and families across the country. Children International 
provides children and youth served with a safe place to learn, play and 
develop critical life skills. Every year, hundreds of Guatemalan youth 
engage in healthy social behaviors and avoid the streets by participating 
in organized team sports through Children International’s Sports for 
Development program.

Honduras Engaging approximately 20,000 children and youth

Like many developing countries, Honduras faces challenges with 
disparities in health access and outcomes. One significant health challenge 
facing Children International children, youth and families is exposure 
to parasites. To address this challenge and put participants on a path to 
better health, more than 150,000 annual anti-parasite treatments are 
provided to Honduran children and their families.

India Engaging approximately 26,000 children and youth

Nearly one-third of India’s population is impoverished and struggle to 
survive on less than $2 a day, often living in unsanitary conditions. To 
improve access to clean water, Children International has partnered 
with local nonprofits to build wells and water filtration systems near the 
community centers serving local children and families.
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Mexico Engaging approximately 15,000 children and youth

Drug trafficking and related violence has taken a significant toll on the 
people of Mexico, turning some cities into war zones exposing children 
and youth to high rates of violence. Through youth development programs 
such as organized sports, youth leadership, and job skills classes, Children 
International provides thousands of local young people with safe activities 
to keep them away from drugs and gangs.

Philippines Engaging approximately 100,000 children and youth

Youth unemployment remains a staggering problem for many of the 
nation’s young people with more than 17 percent of young people ages 17 
to 24 are unable to find steady employment. In order to strengthen the 
economic futures of the young people they serve, Children international 
offers a robust youth program that includes a variety of opportunities for 
youth to develop their talents and job skills through programs like the 
Youth Health Corps, Into Employment and HOPE scholarships.

United States Engaging approximately 3,000 children and youth

Children International’s United States program, known as Share America®, 
is located in Little Rock, Arkansas – a city with some of the highest child 
poverty rates in the nation. It operates as a joint effort between Children 
International and the University of Arkansas at Little Rock. Working with 
more than 30 partner organizations, including the Arkansas Department 
of Health and the Arkansas Children’s Hospital, Share America provides 
vital services to impoverished children and youth in Little Rock. Some 
of these include: medical and dental screenings, after-school tutoring 
programs, summer camps, school uniforms, youth activities and college-
prep courses. For parents of sponsored children, Share America offers 
computer training and adult GED classes, a service that helps parents of 
sponsored children improve job skills and increase earning power.

Zambia Engaging approximately 15,000 children and youth

Access to education and nutritious meals remains a daily struggle for 
many children and youth in Zambia. To improve school attendance and 
address daily hunger, Children International works with nine community 
schools to provide all students with a hot, nutritious meal every school day.
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Investing in Innovation

Leveraging technology to strengthen programs is crucial to ensure 
Children International continues to provide the full range of services for 
the children and youth.

Implementing Electronic Medical Records System

To improve the efficiency and effectiveness of Children International’s 
medical and dental care, the organization is implementing a modernized 
Electronic Medical Records System in each of its community clinics 
around the world. This technology is reducing administrative tasks while 
improving the quality of record-keeping, data sharing, confidentiality and 
accuracy. Local agencies and community centers are leveraging these new 
systems to ensure all sponsored children receive the quality medical care 
they deserve.

Expanding Digital Literacy Through Computer Centers

To be competitive in today’s global economy requires a level of digital 
literacy not needed in previous generations. Yet today, many children 
and youth in the developing world don’t have access to computers or the 
skills to effectively use them. In order to help prepare participants for the 
jobs of today and tomorrow, Children International is building computer 
centers at many of their local community centers. Ranging from several 
computers in the library to robust computer labs, Children International 
is providing children, youth and their parents with the ability to access 
computers and learn critical computer skills.
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Conclusion
As Children International continues to expand the number of 
communities, children and youth served, the priority continues to be 
ensuring the health, education and self-reliance of all young people.

Building on a strong financial foundation provided through child 
sponsorships, Children International will continue to provide more 
comprehensive supports for children and youth. Through a growing 
network of partnerships in each community, with foundations, businesses, 
non-governmental organizations and the international donor community, 
Children International is in a position to help even more young people 
thrive as they reach adulthood.

Most importantly, Children International will continue to support the 
remarkable transformation that communities are driving every day. With 
children and youth at the center, Children International can help these 
communities break free of the traps of poverty.
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